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GHAMRO DEVELOPMENT PLAN
Our Focus is to maximise distributions for music right holders by increasing
income through good governance.
1.0
Introduction
The Ghana Music Rights Organization (GHAMRO), in conjunction with the
Copyright Ofce and the support of its international partners - WIPO and
CISAC - will play a more active role in ensuring that there is an adequate
level of legal protection, for collective administration mechanisms, and
to campaigning for specialist tribunals and courts for copyright
protection in Ghana.
Financial responsibility procedures and standards will be introduced
involving CISAC format accounts, annual audited nancial statements,
progress meetings, management nancial reports, budgets, operating
expenditure targets, ination indexing collections, technical reviews and
internal controls.
2.0 Communication
Parties between whom communication
needs to improve
GHAMRO and its supervising Ministry
Copyright Ofce/Attorney Generals Dept.

Course of action to be taken
GHAMROto improve dialogue with the
representative(s) of the supervising
Ministry.

GHAMRO and Ministries/organs/ofcials
GHAMRO will conduct public
connected to the activities of GHAMRO (e.g.
Ministry of Finance, Magistrates, Lawyers, GRA awareness campaign
ofcials and Security services).
GHAMRO and public users.

GHAMRO will encourage direct
communication between public users
and the Ministry responsible for
copyright

GHAMRO and private users.

GHAMRO will encourage users to form
representative trade bodies and will
then develop a line of communication
with these representatives.

GHAMRO and general members of the public. GHAMRO will implement and maintain
public awareness campaign
GHAMRO and its members

GHAMRO will simplify its rules of
administration and maintain a policy
of transparency. GHAMRO will
integrate creators into its activities
(e.g. by allowing creators to serve on
committees dealing with
identication of works and the
distribution of social/cultural funds).
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GHAMRO will implement and maintain
a campaign setting out the benets of
collective administration.
Parties between whom communication needs Course of action to be taken
to improve
GHAMRO and non-members.

GHAMRO and other the Societies and
international bodies.

GHAMRO will ensure that it supplies
CISAC with such information as will
allow its admission into full membership

Board and management.

GHAMRO will dene clearly the roles of
both board and management.

Administrators and the staff.

GHAMRO will ensure that the
Administrators communicates
effectively with the staff.

3.0
Governance
A range of acceptable corporate governance principles will be
established and implemented.
GHAMRO accepts the fundamental principle that a collecting
society is a representative of the music community as well as an
intermediary between the music community and copyright users.
The Board will be encouraged to see their duties as a means of
serving the music community.The Board will be urged to draw
certied expenses and reasonable sitting fees, which emphatically
pay due regard to the resources of GHAMRO
The Board will be entreated to accept the clear delineation of
responsibilities between board and management. The former sets
down policy (which will require the board to meet no more than is
absolutely necessary), whilst the latter has full responsibility for
implementing that policy on a day-to-day or week-to-week basis.
4.0
Business Plan
GHAMRO strategic planning process involving a business plan
model with focus on collection plan, distribution plan and human
resources plan appropriate to its circumstancescommencing on 1
August, 2017 for the various aspects of GHAMRO's business.
5.0 Documentation
The Society will ensure that its documentation is in a state which will
make it CIS Standards compatible.
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5.1 Documentation of Local Works
GHAMRO will ensure that it is able to administer the registration and
documentation of local works registration - in particular the collection,
data capturing and storage of rights holder declarations and
registrations.
5.2 Documentation Systems
GHAMRO will ensure that it has access to a computerised CIS
compliant documentation system, specically one which
includes the integration of ISWC codes, CAE/IPI codes and
data, and WWL/WID data. This is to be achieved by way of
access to:
5.2.1 A shared system - via a sister society system or a regional back
ofce.
5.2.2 A society's own system.
5.2.3 A CISAC approved PC based packaged system for small
societies.
5.3 Essential Documentation Data
GHAMRO will take note of the following critical elements for each
work within its documentation system.
5.3.1ISWC and IPI code.
5.3.2Titles and sub titles.
5.3.3Rights holders with CAE and society codes.
5.3.4Division of shares for each rights holder according to CISAC and
society rules.
5.3.5Documentation source reference.
5.4 CISAC documentary data base
Each society will arrange access to the CISAC documentary data
base, so as to:
5.4.1Obtain information regarding CIS information and specications.
5.4.2Obtain information regarding CISAC distribution documentation
standards and rules.
5.5Publication of Rules
GHAMRO will publish the rules pertaining to its documentation and
distribution system.
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5.6Strategic implementation of CIS
The Secretariat will work with the theSocietys to produce a
survey on the state of GHAMRO's information system.
Subsequently, the Secretariat and GHAMRO will prepare a
critical path analysis of the steps which GHAMRO must take to
prepare it for the implementation of CIS. Fundamental
training will be provided whenever necessary.
6.0
Education and Training
A training programme will be established. The aim of the programme
will be to ensure that personnel of GHAMRO acquire the very latest
business tools. The programme will also be designed to ensure
continuity of skills from one generation of executives to the next.
The Society will establish a training programme in consultation with
the appropriate CISAC and WIPO. The aim of the Programme will
be to ensure that personnel of GHAMRO acquire the very latest
business tools. The Programme (which will be supportive rather
prescriptive) will also be designed to ensure continuity of skills from
one generation of executives to the next.
The Programme will also include training on corporate governance
principles, national legislation, and the functioning of a collecting
society.
The main emphasis of the Programme will be In-house training as this
can be used across a number of societies and can be accessible to
many staff members. Materials will include on-line resources
(available from CISAC's website) and CD-ROM inter-active materials
(people learn by «doing»). The initiative will be supported by written
materials.
Self-help training will be supported by follow-up visits in-situ by expert
collecting society staff with skills in areas such as licensing,
documentation, membership, IT, administration and nance.
Present staff members will, wherever possible, be supplemented by
retired Chief Executives and other key executives who would be
prepared to pass on the benet of their wisdom to the Society. Such
executives would be particularly useful, for example, as an interim
measure between the departure of one key executive and the
arrival of his replacement.
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Self-help training will be supported by follow-up visits in-situ by expert
collecting society staff with skills in areas such as licensing,
documentation, membership, IT, administration and nance. Present
staff members will, wherever possible, be supplemented by retired
Chief Executives and other key executives who would be prepared to
pass on the benet of their wisdom to the Society. Such executives
would be particularly useful, for example, as an interim measure
between the departure of one key executive and the arrival of his
replacement.
There is a risk of information over-loads during external visits to the host
society as well as to the trainee-society. When such visits are
undertaken, personnel will be carefully selected.
Training will be practical-orientated and will build on the kinds of skills
that are needed every day in the administration of collecting
societies. To remove the linguistic barriers, which exist amongst
Committee members, consideration will also be given to using the
Fund for language training. In any event, the Programme will be
designed to promote multi-skilling within an organisation, thereby
avoiding the dangers of societies being too dependent on a few
individuals.
Successful completion of a CIS programme by at least one key
executive of GHAMRO will be essential. CISAC will not enter into a
contract with a the Society for the use of CIS until one of its executives
has passed such a programme.
7.0
Copyright Awareness Programme
GHAMRO will formulate or maintain a range of positive strategies to
conquer the ignorance of copyright. These strategies will involve
workshops, Study Days, brochures, newsletters, reviews, Open Door
days etc.
1. GHAMRO will formulate or maintain a range of positive strategies to
conquer the ignorance of copyright. By way of illustration, GHAMRO
will:
1.1 introduce or maintain a range of self-help programmes including
Workshops; Study
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Days; brochures; newsletters; reviews; Open Door days and other inhouse resources;
1.2 consider appointing a Membership or Copyright Ofcer who is
able to deal with various questions about copyright, the copyright
industry, collective administration etc;
1.3 develop relationships with media representatives who are
sympathetic to the cause of the music industry;
1.4 encourage its Government to assist in education of public
ofcials such as judges, the police, customs ofces,
parliamentarians etc as well as in programmes to educate the
public in general. Examples might include government-togovernment initiatives (e.g. Intellectual Property Judges from
copyright-strong countries training their peers in another country);
1.5 foster greater co-operation in training between public ofcials
and expert representatives from collecting societies. For example,
such experts may provide training in-puts for customs ofcials on
counterfeiting and piracy;
1.6 invite key ofcials to events arranged by the the Society;
1.7 ask successful creators to visit schools, hold meetings with
Parliamentarians and conduct press conferences with a view to
making positive statements about the importance of copyright and
collective administration; and
1.8 hold advertising campaigns (funds permitting).
8.0
Enforcement
Legal action is an important part of maintaining the integrity of
collective licensing systems because users rarely volunteer for
licences.
1. It is quite clear that many major copyright users throughout Africa
are well aware of their copyright obligations, but choose to ignore
those obligations for a very good reason. Such users believe that, as
copyright is an intangible right, it can be ignored
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2. GHAMRO will prepare a strategy for a sustained action campaign
against key users (such as broadcasters). Selection of targets will
primarily be based on the resources of the users. However other factors
will also be taken into account. One such factor might be the
agrancy of a user's breach. Another possible factor might be the
maximisation of media attention, which a the Society might gain by
taking action against a high prole user.
3. Any court action will naturally require funding. In those jurisdictions,
which permit lawyers to work on a contingency fee basis, the the
Society of that jurisdiction will implement its litigation campaign by this
method.
4. Contingency fee arrangements are often not permitted in African
countries. Moreover, even where such arrangements are permitted, it
seems improbable that law rms would be interested in conducting
such cases where the likelihood of damages is low and the opportunity
for repeat, valuable business is low.
5. Given the difculties of mounting legal action on an affordable or
contingency basis in Africa, the Society will submit its strategy to the
Executive Committee along with documentary evidence that
contingency arrangements are not viable in its territory. Subject to
being satised that the strategy has reasonable prospects of success
and subject to the availability of funds for this purpose, the Executive
Committee may grant the Society an advance from the Fund. Any
such advance plus interest will be repayable in due course and
upon reasonable notice from the Executive Committee.

9.0
Conict Management
Action against conict will be taken in accordance with the
principles set out below.
Parties between whom conict may exist

Course of action to be taken

A society and its members.

the Society will put in place a policy of
transparency, education, and training
and will embark on a consciousnessraising campaign.

Board and management.

the Society will refer the matter to the
African Committee, the Secretariat
and (in the case of a public society) to
the relevant political authorities.

Two members of one society.

The Board will intervene. If this does not
resolve the problem, the matter will be
referred to the President of the African
Committee («President»).

Two societies in the same country.

The President may take the initiative of
intervening. If this does not resolve the
issue, it will be referred to the
Secretariat.

Two African Societies in different countries.

The President may take the initiative of
intervening. If this does not resolve the
issue, it will be referred to the
Secretariat.

An African society and a non-African society.

The President may refer the matter to
the Secretariat.

A society and a public user.

The Government will be encouraged to
show a good example.

A society and a private user.

CISAC will be invited to intervene.

GHANA MUSIC RIGHTS ORGANIZATION
BUDGETED INCOME & EXPENDITURES FOR 2017/18
REVENUE
BROADCAST
RADIO
TELEVISION
TOTAL
COMMUNICATIONS TO THE PUBLIC
CRBT
DOWNLOADS
WEB-CASTING
STREAMING
TOTAL

Budgeted 2017
1,000,000.00
250,000.00
1,250,000.00
10,000.00
15,000.00
10,000.00
10,000.00
45,000.00

3,750.00

PUBLIC PERFORMANCE
Group One
PROMOTERS / CONCERTS (Spinners etc)
SHOPS / SHOPPING MALLS
EVENT/LIVE CENTRES
OTHERS (Registra on etc)

130,000.00
200,000.00
10,000.00
30,000.00

Group Two
HOTELS & GUEST HOUSES
PUBS, CLUBS & LOUNGES
RESTUARANTS AND EATERIES
INDUSTRIAL PREMISES & OFFICES

100,000.00
20,000.00
60,000.00
500,000.00

Group Three
TRANSPORT & CONVEYANCES
TOTAL
ADVERTISING /SYNCHRONISATION
ADVERTISING - RADIO
ADVERTISING - TV
TOTAL

100,000.00
1,150,000.00
30,000.00
30,000.00

EXPENDITURES
ASSETS
Equipment
Furniture & Fi ngs
Motor Vehicles/Bikes
Computer & Accessories
TOTAL ASSETS

5,000.00
60,000.00

TOTAL COLLECTIONS
BLANK LEVY
AUTHENTICATION STICKERS

2,505,000.00
4,600,000.00
10,000.00

10,000.00
10,000.00
50,000.00
30,000.00
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95,833.33

100,000.00

PROJECTS
Regional Sensi sa on/Members
Rela ons
Annual General Mee ng
Elec ons
TOTAL PROJECTS
LICENSING - SALE EXPENSES
Commission
Court Filing
An -piracy Opera on
Adver sing & Produc on
TOTAL SALES EXPENSES

100,000.00
200,000.00
150,000.00
450,000.00
280,000.00
50,000.00
20,000.00
100,000.00
450,000.00

BOARD EXPENSES
Mee ngs
Execu ve Fuel
Special Du es/Honorarium
TOTAL BOARD EXPENSES

80,000.00
50,000.00
40,000.00

GENERAL ADMINISTRATION EXPENSES
Emoluments
Pension
PAYE Tax
U lity
Prin ng
Internet / Website/ Telephone
Training/ Seminars & Workshop
Sta onery
Insurance / Registra on
Repairs & Maintenance (General)
Repair & Maintenance MV/MB
Consultancy
Fuel
Travel (Local)
Travel (Interna onal)
Legal Fee
Audit Fee
Medical/Insurance
Other Expenses
TOTAL GEN ADMIN EXPENSES

422,000.00
78,070.00
100,000.00
50,000.00
40,000.00
25,000.00
50,000.00
10,000.00
10,000.00
10,000.00
30,000.00
50,000.00
50,000.00
30,000.00
50,000.00
60,000.00
15,000.00
30,000.00
10,000.00

GRAND TOTAL - ADMIN COST
ROYALTIES
SOCIAL/CULTURAL (Welfare)
SURPLUS / (DEFICIT)
GRAND TOTAL

170,000.00

1,120,070.00
2,290,070.00
3,800,000.00
710,000.00
494,930.00
7,295,000.00

7,115,000.00

11

Proposal to provide Group Funeral
Cover, Pensions Trustee Services
& Health Insurance Cover

METROPOLITAN
LIFE - HEALTH - PENSIONS
TOGETHER WE STAND

CORPORATE PROFILE
The Metropolitan Group in Ghana is wholly owned by MMI International of
South Africa. Metropolitan Life, Health & Pensions are duly licensed to transact
business in Ghana. The Metropolitan group has an unmatched size, scale and
scope and is propelled globally by a brand endorsed by over 15 million clients
across Africa and beyond which has been in the business of nancial solutions
for over 118 years.
Created in December 2010 from the merger of Metropolitan Holdings and the
Momentum Group, MMI Holdings is the 3rd largest nancial services company
listed on the Johannesburg Stock Exchange, the JSE with an embedded value
of ZARR39.7bn, and a market capitalization of ZAR± R42bn or US$4bn (as at 30
June 2014). The global group has core businesses in long and short-term
insurance, asset management, savings, investment, healthcare administration,
health risk management, employee benets and rewards programs amongst
others. These solutions are provided to all market segments through MMI
Holdings, Metropolitan and Momentum operating brands.
GHAMRO Metropolitan Pensions Scheme:
How does it work?
Each member of Ghamro is required to register for this scheme; the scheme will
manage voluntary contributions received from members of Ghamro and any
other mandatory contributions as prescribed by the constitution of Ghamro.
The minimum contribution a member can make is GHS50.00 with no maximum
limit. This contribution can be made on monthly, quarterly, semi-annually or
annually depending on the member's choice. Contributions into the fund will
be made after deducting Life Insurance & Health Insurance premiums.
When members contribute regularly, it will helps members of Ghamro
accumulate funds towards retirement. They can also have access to funds as
when the scheme rules with Ghamro allows. At retirement they will have
access to lump sum funds to meet their retirement needs.
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2.0 GHAMRO Group Funeral Assurance Cover
The Metropolitans GHAMRO group funeral assurance plan provides lump
sum payment as insurance cover in the event of death of any of the assured
members. This lump sum payment will be used to nance a dignied
transition of a member who is called to eternal rest. The scope of the
insurance cover in not limited to members only but can also be extended to
cover the family (spouse, children and parents). Below are two options for
your consideration
OPTION 1

Parent Cover
The parent's funeral benet covers:
i. the Principal Member's own legally recognized Parent(s).
ii. In respect of common-law spouse, parent(s) of such a Spouse.
Where the parent(s) have not yet attained the age of 75 years on the rst
day he/she qualies for cover in terms of the policy.
A maximum of 2(two) parents may be covered
iii. Should a Parent die within the rst 6 months after cover has commenced
in terms of this policy, a benet will only be payable if such a Parent's death
is as a result of an accident (i.e. a 6 month waiting period will apply)
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3.0 GHAMRO GROUP LIFE & DISABILITY COVER
This policy provides a comprehensive life cover (income protection
cover) for all Ghamro members and pays out lump sum benet to
named beneciaries of every Ghamro member in the event of
death or Disability. The quantum of benets to be paid is dependant
on the cover option chosen (X1, X2 or X3)
4.0 OUR HEALTH INSURANCE OFFERING
Metropolitan Ghamro Health Plan:
Our metropolitan Ghamro health plan is uniquely designed to provide
health insurance coverage to Ghamro members at a reduced premium
plan. How does the Plan work? The health plan has been structured into
two options with each option providing for In-Patient (IP) benet and
pooled Out Patient (OP) benet as indicated below:

Premium GHS Per Annum

Overall In-Patient

Pooled Overall

Benet per member

Out-Patient Benet per

4,280
24,280
51,900
400, 000.00

group
180,000.00
250,000.00
1,000.00
700,000.00

450.00 2
500.00
40,370
1,500.00
FOR IN-PATIENT ONLY BENEFIT

These premiums are valid till 1st June 2017. Eﬀective July 1st new premiums will
apply.
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PREMIUMS AND SCHEME STATISTICS
1. Proposed scheme commencement date: 01/08/2017
Scheme Name: GHAMRO
Reference: GL02/0517/RF/SN
2. Member and scheme statistics:
Number of over age members EXCLUDED: 0
The rates below are based on sum assured weighted average age of 45.
If the actual membership data differs signicantly from the pricing
assumptions the premium rates will be revised.
Number of members: 3000
Total annual salaries: Gh¢ 42,000,000
Total life cover: Gh¢ 84,000,000 (2X annual salary)
Gh¢ 126,000,000(3X annual salary)

Private Mail Bag M41, Ministries, Accra-Ghana
#4 Barnes Close Next to Teachers Hall Complex
Hotlines: 0540-122 325/0540-122 357
+233 302-228 447/0573-168 111
info@ghamro.org
www.ghamro.org

